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PROFESSIONAL SUMMARY
Industrial-Organizational Psychologist |Senior Training Specialist | Instructional Designer | Learning & Development Leader Architect of Data-Driven Workforce Systems | $6.5M+ in Cost-Saving Performance Solutions | Agile, Lean Six Sigma, DoD-Cleared. More than 10 years of expertise in human resources, performance management, instructional design and organizational development. I am an expert at designing and implementing solutions to improve productivity, streamline workflows, and enhance employee engagement. Proven track record in organizational effectiveness, resulting in over 6.5 million dollars saved. 
Core Competencies & Key Achievements
	· Supervisory & Leadership Experience with mentoring 
· Cultivating and nurturing relationships with clients and customers
· End-to-End processes that include Data Analysis & Process Improvement using AGILE, LEAN 6SIGMA & ADDIE
· Performance Management & Employee Development
· Leveraged AI-powered platforms such as Tableau and Oracle ATS to identify performance trends and support data-driven talent decisions.
· Coordinated and supervised DoD cross-functional teams & stakeholders
	· Project Management (EVM, MS Project) including financial data analysis.
· Multilingual: Besides English, fluent in German, Intermediate in Spanish
· Advanced Technologies: Tableau, SharePoint, Concur, SPSS, Oracle ATS, EMR Systems, Deltek, AI
· Worked in cross-functional/global teams.
· Adherence to DoD & SCROM training standards
· Active DoD Secret Clearance
· Lean 6Sigma Green Belt
	


	[bookmark: page4]TECHNOLOGY 
	· MS Office Suite 
· ECR, Avatar, Anasazi, ADP Workforce 
· Applicant Tracking System – Staffing Pro – Oracle based
· MELD (Modernized Electronic Learning Delivery)
· Articulate-Storyline 3
	· Visio
· SPSS
· Lotus Notes
· SharePoint/ Share Drive
· 
	· Concur & Deltek
· Tableau & FSFN
· EBSCO Host
· MS Project
· Electronic Medical Records (EMR/FSFN) 





PROFESSIONAL EXPERIENCE 
Navy Air Warfare Center Training Systems Division (NAWCTSD) Orlando/ Ready Relevant Learning /The Coe Group – Instructional Designer	2025
In context of RRL, Content Conversion focuses on the instructional design, strategies, media, and
content within a given course. This requires using Fleet-validated data and designing,
developing, and delivering improved training products that meet the concepts of innovative
instructional systems design and modernized technologies. 
· Work collaboratively with, communicate actively with, and provide timely updates of work to the SMEs, ISDs, and the prime contractors (i3) Creative Operations team.
· Investigate and apply effective instructional design principles, established learning theories, and performance enhancement methodologies utilizing the ADDIE Instructional Model.
– Examine technical documentation and collaborate with Subject Matter Experts (SMEs) to gather technical instructional materials that align with learning objectives.
– Engage in research and contribute to creative and technical development teams to discover suitable and innovative Integrated Multimedia Instruction (IMI) solutions.
– Create curriculum materials that encompass the formulation of objectives, assessments, student guides, and instructional lesson plans.
· Fleet-Driven Learning Objectives: Collaborated with military SMEs to ensure courseware aligned with Fleet-generated job requirements, in line with the RRL requirement to base training on real-world Navy fleet demands.
· Be thoroughly trained on and shall follow the quality processes and procedures established by the i3 ISD team for project successes.
· Work cohesively with the i3 Project Team and integrate with i3 personnel, processes, and functions.
· Quality and Configuration Management: Maintained rigorous Style Guide adherence and configuration management standards in a spiral development environment supporting RRL’s initiative. Tracked CDRL for timely completion of deadlines for deliverables. 
· Rapid, Agile Development: Led iterative development cycles to create and update training products—including CBT, blended learning, instructor-led content, and assessments (ELO related, Objective related). Technical and operational accuracy was achieved through frequent review and stakeholder engagement. Worked in a development environment where training materials were created and improved in small, repeatable cycles.
· Tools Employed: Articulate-Storyline 3, Adobe Suite, Microsoft Products: Word, PowerPoint, Excel, Outlook, Paint, Project, Visio, Publisher, MELD (Modernized Electronic Learning Delivery), and SharePoint for task tracking.
[bookmark: _Hlk207784926]Navy Air Warfare Center Training Systems Division (NAWCTSD) Orlando/ Sailor 2025 Ready Relevant Learning
Chenega Corporation – Industrial Psychologist Journeyman	2022- 2025
As part of the Ready, Relevant Learning (RRL) initiative within Sailor 2025, my role as an Instructional Systems Designer and Analyst (Industrial Psychologist Journeyman), I directly supported the Navy’s mission to modernize training. I contributed to:
· Modernizing Content: Led the analysis and redesign of legacy courseware to support RRL objectives by incorporating technology-enabled learning solutions such as CBT, blended learning, and job aids, ensuring training delivery is modern, mobile, and modular (i.e., conduct of task analysis workshops)
· Training Gap Analysis: Conducted front-end analysis (FEA) to identify training gaps and recommend advanced instructional strategies aligned with the Navy’s performance-based training goals. 
· Fleet-Driven Learning Objectives: Collaborated with military SMEs to ensure courseware aligned with Fleet-generated job requirements, in line with the RRL requirement to base training on real-world Navy fleet demands.
· Data-Driven Decisions: Collected and analyzed training data, developed findings and presentations for stakeholders, and helped guide decision-making based on objective, performance-focused metrics.
· [bookmark: _Hlk207795326]Quality and Configuration Management: Maintained rigorous Style Guide adherence and configuration management standards in a spiral development environment supporting RRL’s initiative. Tracked CDRL for timely completion of deadlines for deliverables. 
· Rapid, Agile Development: Led iterative development cycles to create and update training products—including CBT, blended learning, instructor-led content, and assessments (ELO related, Objective related). Technical and operational accuracy was achieved through frequent review and stakeholder engagement. Worked in a development environment where training materials were created and improved in small, repeatable cycles.
· Tools Employed: Articulate-Storyline 3, Adobe Suite, Microsoft Products: Word, PowerPoint, Excel, Outlook, Paint, Project, Visio, and Publisher, MELD (Modernized Electronic Learning Delivery), and SharePoint for task tracking.
· Travel: Traveled to multiple Navy sites for data gathering events.
NAWCTSD Orlando/ Navigation Systems Ship Trainers (NSST)
StraCon Services Group – Assistant Project Manager, Journeyman	2021- 2022
· Provided CSS support in performing project task definition and workload planning, acquisition management, funds management, and financial cost accounting. 
· Supported project leads in the performance of program tasks; respond to administrative and programmatic data calls; and provide administrative planning related to program events and day-to-day operations of assigned projects.
· Provided budgeting and program planning support using enterprise tools (SAP, Navy ERP).
· Responded to administrative and programmatic data calls, ensuring alignment with project timelines.
DEPT. of CHILDREN & FAMILES -Senior Contract Management Performance Analyst	2019-2021
· Delivered contract management training and created specialized reports and visualizations for presentations.
· Performed business analysis functions in assigned areas. Preparation of labor budget estimates and justifications.
· Conducted compliance reviews of contracts and developed process improvement recommendations.
· Used Tableau and SPSS to analyze workforce performance data and inform strategic decisions across training, staffing, and organizational design initiatives.
Optimal Solution Technology, Inc.
PEO STRI, VTS Family of Maintenance Trainers – Project Coordinator	2018 – 2019
· Executed projects and/or studies within established financial and time constraints. 
· Interpreted and applied government rules, regulations, and procedures. 
· Audited Contract Deliverables and provided simulation system life-cycle support.
Technical and Project Engineering, LLC (TAPE); Operational Support Manager- 	2016 – 2018
PM TRASYS, United States Marine Corps Training Acquisition Program 
· Conducted cost-saving analysis for company-wide travel projects, saving over $100,000 in recurring expenses.
· Authored policy white papers and delivered team-building training for enhanced workforce performance. 
· Conducted instructor-led training for employees, motivational interviewing, and adult learning and teambuilding techniques.
Aspire Health Partners (entails internal promotions)	2013 – 2016. 
Clinical Risk Assessment & Compliance Specialist – Seminole Behavior, Fern Park
· Conducted monthly state and federal audits. 
Program Manager–Women’s Residential Orange – Substance Abuse Mental Health (SAMH)
· Monitored SAMH agreements and contracts to ensure clients were placed appropriately. 
· Identified performance gaps. Designed program activities and trained staff for greater performance outcome on the Five Factor Model. Identified strength of employees and applied those towards tasks. (Task analysis) 
· Implemented performance measurements, audits, and other managerial duties. 
· Supported automation of routine audit processes using intelligent data extraction tools, reducing review time by 40%.
Case Manager - Women’s Veteran’s Program- SAMH 
· Wrote  program polices and assisted with process improvement efforts. 
· Assisted with program management. Supplied program performance measures to the VA in a timely manner. Assisted with program improvement efforts and state reporting.
· Composed and translated forms and letters for contact outside agencies. Taught life skills to Veterans, including, but not limited to, budgeting, resume writing, job search & placement, interview techniques, and stress management. 
Orlando Health, Orlando, FL	2010
Leadership Development Intern
· Conducted annual team member survey and evaluation; researched a project on Ergonomics for nurses and implemented procedures for hiring in accordance with department policies; used project execution tools (i.e., PERT) and project planning tools.  Participated in leadership training & development. 
· Designed program for interns and new hires based on organizational needs. 
GE Packaged Power, Houston, TX
Assistant to Export Manager, 	1999 - 2001
· Implemented a quality assurance program for import/export purposes using Six Sigma tools to design and improve quality processes for the company as well as conducting vendor research, contract negotiations, and event material preparations.  Accomplishment: Retrieved 1.5 million dollars in export fees from the government. 
SIEMENS KWU — Erlangen, Germany
Assistant to Manager	1996 - 1998
· Wrote technical proposals in English, Spanish, and German for expansive power plant and refinery project under strict time constraints that resulted in obtaining two contracts for a power plant in the Dominican Republic, valued at more than 5 million dollars. 
· Created database strategies to improve inventory management and reporting accuracy.  Translated English/Spanish/German legal documents and specifications which resulted in higher accuracy in legal compliance. 
CERTIFICATIONS
· DAU, Fundamentals of Acquisition Management (ACQ101) | 2017
· Myers-Briggs Type Indicator (MBTI) Certification | 2017
· Florida Contract Manager Certification | 2019
· CAPM®: Project Lifecycles 2025
EDUCATION
ARGOSY UNIVERSITY — Tampa, FL
Master of Arts (MA) in Industrial Organizational Psychology, 2013
UNIVERSITY OF CENTRAL FLORIDA — Orlando, FL
Bachelor of Science (BS) with Major in Industrial Organizational Psychology 2010
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